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DEFENSE LOGISTICS AGENCY
DEFENSE CONTRACT MANAGEMENT COMMAND

8725 JOHN J. KINGMAN  ROAD, SUITE 2533
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W 20 1996

MEMORANDUM FOR COMMANDERS, DEFENSE CONTRACT MANAGEMENT
COMMAND DISTRICTS

COMMANDERS, DEFENSE CONTRACT MANAGEMENT
COMMAND CONTRACT ADMINISTRATION OFFICES

SUBJECT: Prime and Subcontractor Relationships in the
Single Process Initiative (SPI)

Earlier this year, I chartered an Integrated Program Team (IPT) to study how
best to implement the SPI in cases where prime contractors are also subcontractors to
other prime contractors. The IPT completed its review and presented me with a final
report which I forwarded, along with my recommendations, to the Under Secretary of
Defense (Acquisition and Technology), Dr. Paul Kaminski.

The attached letter is Dr. Kaminski’s  guidance on this issue. Please assure that
this guidance is properly disseminated within your Command. If you have any questions
related to this or any other aspect of the Single Process Initiative, my point of contact is
Marialane Schultz, (703) 767-2471 /(DSN) 427-2471/ marialane_schultz@ hq.dla.mil.

ROBERT W. DREWES
Major General, USAF
Commander

Attachment

cc: Ken Sateriale,  NASA
Carl Schneider, NASA
Ken Ward, FAA
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